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Professional Profile: Translating Strategy into Operations

Ed Fine draws on a unique background spanning 30 years’ experience as a policy economist, as a senior executive with line responsibilities and as a senior executive with government-wide responsibilities for change management.  

His achievements include the on-time and on-budget delivery of the re-engineered Canada Savings Bonds Payroll Savings system, and the executive management of a portfolio of government-wide capacity building initiatives to support GOL and the Service Improvement Initiative.  In 2003 he established FINEworks, a consultancy specializing in strategies for organizational readiness, including remedial project assessment and organizational development.

Ed is a strategic thinker, is recognized as a “thought leader”, and thrives in a climate of debate and challenge. The hallmarks of his career have been innovation, strategy, business development, and an ability to create and build enthusiasm for new concepts with a decided results-orientation.  Ed has excellent oral and written communications skills, and lives the highest standards of ethics and integrity.  

Ed obtained a BA Hon Economics from McGill University (1972), an MA in Economics (Economics Department Fellowship) from Northwestern University (1973), the Canadian Securities Diploma from the Investment Dealers Association and has completed the Executive Challenge at the NTL Institute for Applied Behavioural Sciences.  He is a Fellow of the Association of Public Sector Information Professionals and is certified in IT Service Management Foundations. 

He is fluent in English and French, and has a SECRET security clearance.
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