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Ed Fine

3 Wynford Avenue ( Ottawa, Ontario, Canada K2G 3Z2

(613) 820-3621 ( edfine@sympatico.ca ( (613) 867-3463

Professional Résumé: Translating Strategy into Operations

Ed provides strategic advice and support to senior executives functioning in complex environments:

· Strategic Planning and Alignment

· Change Management 

· Organizational Development and Design

· Policy and Executive Management 

Selected Projects

Strategic Planning and Alignment

· Strategic Plan for Information Management Branch, DFO.

· Developed Business Model and business case for redevelopment of St. Patrick’s Home Inc., a not-for-profit long-term care facility.  

· Framework for assessing return on training investment for Canadian Tourism HR Council;

· Developed IM Framework for Fisheries and Oceans, to support major funding request and in alignment with TBS Management Accountability Framework;

· Developed Business Case for Information Management Plan for Health Canada;

· Chaired and led strategic planning committee for TalentWorks, an initiative of the Ottawa Centre for Innovation and Research (OCRI);

· Provided strategic guidance to Board of Directors and management of Contact Centre Canada in preparation of the sector council’s second business era; 

· Led the development and implementation of integrated HR frameworks across “communities” of federal government employees.  These community-based HR Frameworks directly support the priority Government-on-Line initiative across functionally separated departments.  They are anchored in sound demographic analysis and HR planning, and are based on competency profiles and behavioural indicators, recruitment tools, retention strategies, novel approaches to learning and professional development, career streams, innovative staffing practices involving cross-government pre-qualified pools at the EX level, organizational design and generic pre-classified work descriptions;

· Built and sustained partner relationships with Bank of Canada, including strategic outsourcing with numerous suppliers of technological and business services (CGI, IBM, CM Trust, Watts Communications etc.);

· Developed IT-intensive customer-care strategy for Canada Savings Bonds; prepared detailed business cases to support multi-million dollar funding requests.

Organizational Development and Design

· Organizational Design for Information Management Branch, DFO

· Identified role of federal CIO’s and strategic and operational imperatives in response to changing service delivery models, which is being used by Treasury Board in revised Management of IT Policy;

· Developed policies and procedures for Finance Officer Recruitment and Professional Development program at Transport Canada;

· Created concept and work profile for Enterprise Process Architect for Immigration and Refugee Board;

· Designed new organizational structure for Multilateral Programs Branch, CIDA.  Identified strategic and operational imperatives, developed functional organization model and organization chart and complementary mechanisms;

· Evaluation of ES Professional Development Program at Government Consulting Services (PWGSC);

· Established the Organizational Readiness Office, created the vision, and identified issues to build towards innovative whole-of-government management of human capital in support of transformational change arising from GOL and other initiatives;

· Achieved interdepartmental buy-in, developed integrated HR Framework (encompassing staffing, development, job structure, etc.) to manage 15,000+ IT workers across government;

· Initiated unique approach that is successfully building leadership capacity and accelerating adaptation to policy-driven change;

· Sponsored e-learning Gateway for 2000+ IT workers;

· Developed learning programs with Canada School of Public Service for GOL, IM and Service managers and executives, prepared business cases and obtained funding ;

· Member of CSPS roundtable on e-learning; guest lecturer for leadership development programs;

· Member of Algonquin College Leadership Development Program Advisory Committee 

· Led identification of community of some 30,000 service delivery specialists and development of tools to recruit, develop, and sustain community of practice;

· Developed functional organizational structure for IT Services Branch, PWGSC, as a basis for shared IT Services Organization;

· Led scope definition and concept of operations phase of development of new business line to support transition to Government - wide management of IT resources;

· Directed Organizational design of Government Securities Services at Bank of Canada.

Managing Change

· Readiness Review of enterprise case management system for Immigration and Refugee Board, including organizational and governance arrangements; 

· Leader in creating a vision of a government-wide community of information management specialists, and aligning constituent elements (librarians, records managers, archivists, etc.);

· Cluster lead for People and Culture, Functional Organization and Governance and Communications in transformation of IT Services Branch of PWGSC.

· Fostered the use of communities of practice and other organizational support mechanisms and pioneered unique leadership development programs directly supporting government-wide policy initiatives;  

Policy and Executive Management

· Project advisor for mission-critical Integrated Case Management System for Immigration and Refugee Board;

· Analysis and measurement of economic impact of unsafe consumer products for Health Canada Product Safety Strategy;

· Identified main issues for Contact Centre Canada Board of Directors strategic planning session;

· Directed portfolio of capacity-building initiatives (approx. $4 million/year) and advised Treasury Board ministers on policies and priorities and reviewed funding requests on a range of IT, IM and service delivery initiatives;

· Repositioned Canada Savings Bonds operations to a customer-focused organization in context of technological and financial innovations, prepared convincing business cases to obtain funding  for several multi-million dollar projects, and led the business transformation of Government Securities Services, positioning it for business process outsourcing;

· Directed implementation and expansion of a multi-channel customer contact centre (that was recognized as one of the best in North America);

· Directed business-led award-winning project ($10 million) to re-engineer business and technological processes for Canada Savings Bonds Payroll System, including first external secure PKI application for  some 15,000 payroll savings plan sponsoring employers - delivered on time, on budget ($10 million) and within scope;

· Designed, developed and implemented quality management program at Bank of Canada, including development of management accountability framework, outcomes-based performance measures and benchmarking of key processes, achieved Level 3 in NQI Progressive Excellence Program and top-quartile Customer Contact Centre;

· Applied business analysis techniques, including cost-benefit analysis, issues identification and management, program evaluation, and cost allocation modeling;

· Directed economic analysis and research of team of professional economists on behaviour of financial institutions, and on financial market innovations and developments, including econometric and statistical analyses of demand and supply of money and credit and options pricing techniques;

· Researched liquidity management processes in major banks and developed ground-breaking reporting system to provide early warning for liquidity problems.  Invited to national and international forum on various policy issues, OECD Banking Experts Group and BIS Bank Liquidity study (co-author).

Ed Fine has a proven record of achievement in leading . . .

. . . Transformational change
Innovating a whole-of-government approach to developing and managing human and organizational capital

. . . Operations and business process engineering

Introducing new processes and relationships providing added value to clients and savings to government

. . . Policy analysis and development

Synthesizing information from multiple sources and developing and executing policy options


Career History

2005 - 
President, FINEworks, specializing in strategies for organizational readiness

2000 - 2005: Founding Executive Director, Organizational Readiness Office, Treasury Board of Canada Secretariat, Public Works & Government Services Canada

1993 - 2000: Director, Business & Organization Development, Government Securities Services, Bank of Canada

1980 - 1993: Assistant Chief, Financial Institutions Division, Department of Monetary & Financial Analysis, Bank of Canada 

1978 - 1980: Assistant to Executive Director, International Monetary Fund, Washington, D.C. 

1973 - 1978: Economist, Securities and International Departments, Bank of Canada


3 Wynford Avenue, Ottawa Ontario CANADA K2G 3Z2

PAGE  
2

3 Wynford Avenue, Ottawa Ontario CANADA K2G 3Z2


